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These are exciting times at Trivallis and exciting 
times for Rhondda Cynon Taff, too. 

I am constantly blown away by the passion and 
drive of my colleagues to help improve the lives 
of people who live in our communities.

What we need now is someone who shares 
this passion and can also bring with them a set 
of skills and a fresh perspective that will help 
challenge us as we look towards achieving our 
long-term vision.

At the heart of this vision for Trivallis is 
regeneration. For many years our communities 
have needed some positive change and I 
strongly believe that, as a housing organisation, 
we are uniquely placed to deliver that.

I am surrounded here by highly capable people 
and I trust my experts. Should you be successful 
in this role I will be looking to you to bring your 
expertise to the Board and to help steer us 
towards doing the very best for our customers 
and colleagues. 

Many of the people who work at Trivallis live in 
the very towns and villages we serve; some are 
even customers of ours, so they see first-hand 
the impact of our work. 

For me, Trivallis is not just about houses, it is 
about the whole community – it’s about the 
people and it’s about the customers. 

Importantly, the person who comes into this 
role will have to take all this into account and 
consider how they can help guide the business 
from Board level in a way that makes a big 
impact at a customer level.

This is a fantastic opportunity to come into a 
forward-thinking organisation and make a big, 
big difference. We are excited about finding the 
right person for the role and if you have been 
encouraged by what I have said then we would 
be very keen to hear from you.

Best of luck.

Jonathan Huish 
Chair of Trivallis Board

A message 
from 
Jonathan
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Trivallis was set up as Wales’ first housing 
community mutual in December 2007, following 
a stock transfer of over 10,000 homes from 
Rhondda Cynon Taf Council.

Our homes, which were primarily built in the 
1950s and 60s, are located on more than sixty 
housing estates throughout the Rhondda, Cynon 
and Taff valleys.

When customers voted to transfer the ownership 
and management of their homes to us we 
committed to an ambitious programme to bring 
our homes up to the Welsh Housing Quality 
Standard (WHQS) by the end of 2012.

We made nearly 60,000 improvements to 97% of 
our properties and an investment of more than 
£140 million. We brought more than 500 empty 
properties – some of which had been vacant 
for more than a decade – back into our housing 
stock. By the end of 2012 we had achieved 
our programme as well as all 86 promises of 
investment and service improvement we made to 
customers at transfer. 

Being a community mutual means, we are run by 
our customers, for our customers. They are part 
of decision-making processes at all levels of the 
organisation – from recruiting our Chief Executive 
to helping review our policies – and are consulted 
to make sure we are doing the right things in the 
right places at the right time.

Our Planned Maintenance Programme continues 
to deliver improvements and maintenance 
to our homes. In 2013 we embarked on our 
first house build programme, using traditional 
funding methods. We now have a development 
programme which is helping to create sustainable 
communities and deliver on much needed 
affordable housing throughout the valleys. 

Our multi-million-pound Neighbourhood Spaces 
programme has been rolled out throughout 
many of our estates. Working closely with our 
customers we plan and deliver improvements to 
community spaces that make a real difference 
to how people feel about where they live – and 
provide opportunities to bring the community 
together.

Trivallis is about more than just bricks and mortar 
(and kitchen sinks and bathroom suites). We also 
focus on the regeneration of our communities. 
We want to tackle poverty, regenerate 
communities and help people into work and 
training.

In the last three years we have generated over 
£9 million of social value for our customers and 
communities. We measure this using an approach 
called HACT (Wellbeing Valuation Approach of 
Housing Associations Charitable Trust), which 
has been developed specifically for housing 
organisations to record the value of the support 
we offer to both quality of life and wellbeing.

We work with partners to deliver much needed 
programmes and projects that support our 
communities to be stable, thriving and ambitious. 
We deliver social value through our procurement 
process, ensuring local suppliers and local people 
benefit from contracts and job creation. 

Our staff are actively encouraged to take part 
in volunteering events and our Time for Change 
programme sees colleagues, staff from partner 
organisations and members of the community 
offer time, skills and materials to transform 
community spaces.

We have twice been named as Business in the 
Community Wales’ Responsible Company of the 
Year and recently in the Times Top 100 list of 
Best Not for Profit Companies to Work For. We 
hold a silver Investors in People accreditation. 

About Trivallis
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At Trivallis we understand that an organisation 
is only as good as its people. That’s why we are 
committed to having a diverse and inclusive 
workforce that is happy, healthy and well. 

Our Vitallis initiative launched in January 2018 
to promote a holistic approach towards helping 
our people to improve the physical and mental 
wellbeing of staff and to increase employee 
engagement. To do this, Vitallis offers a range 
of activities, training and support designed to 
encourage a healthy mind, healthy body and 
healthy self. 

We recognise that fairness in the workplace is 
a vital part of a successful business and are 
committed to meeting the requirements outlined 

in the Equality Act 2010. Our Equality Diversity 
and Inclusion policy is based on our belief that 
everyone has the right to feel equal, valued and 
supported and to be given the opportunity to 
reach their full potential. 

Trivallis has a staff working group called 
‘Respect’ whose role is to champion equality, 
diversity and inclusion across the organisation. 
The Respect group helps to ensure key 
information and messages are disseminated to 
employees at all levels and will ensure that the 
aims of the Equality, Diversity and Inclusion 
policy are delivered. Our commitment to be a 
fair and inclusive employer sees us currently 
undertaking the Quality in Equality and Diversity 
accreditation.

Our commitment to our people
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The Rhondda, Cynon and Taff Valleys are the 
home of Trivallis. Our Pontypridd Head Office sits 
right at the heart of a County characterised by 
rolling hills, sweeping views and ribbon housing. 
Situated north of neighbouring Cardiff, the area 
consists of three valleys in an enviable location 
close to vibrant cities, beautiful countryside and 
dramatic coastlines.

A GREAT PLACE TO LIVE

Many of our colleagues live within local areas, 
including Llantrisant, Pontyclun, Aberdare, 
Tredegar and Merthyr Tydfil, as well as 
commutable areas such as Cardiff, the Vale of 
Glamorgan and Brecon. Living here you’ll benefit 
from a strong sense of community, affordable 
housing, easy commutes and good schools. 
South Wales is a great place to settle whether 
you’re bringing up a family or living on your 
own. We have some of the lowest living costs 
in the UK and our wide-open spaces are ideal 
for health-conscious adults and young active 
families.

A GREAT PLACE TO PLAY

Known for its stunning scenery, mountain drives 
and walks, the Valleys offer an abundance of 
countryside to explore. Highlights include Dare 
Valley Country Park in the Cynon Valley, which 
includes a visitor centre within 500 acres of 
countryside, walks and trails enjoying stunning 
landscapes of water, mountains and woodland. 

The County is alive with activity from festivals 
and theatre to music and sport. Famous as the 
land of song, the Welsh national anthem was 
written a stone’s throw from our Pontypridd 
offices. Music and theatre are a big deal here 
with the Treorchy’s Park and Dare, Aberdare’s 
Coliseum and Tonyrefail’s Savoy Theatres 
hosting local acts and big names as well as the 
traditional panto. 

During the summer months there are events 
happening most weekends from the Pontypridd 
Big Bite Food Festival right through to the high 
octane, Aberdare Park Road races.

Living and working in the Rhondda, Cynon & Taff Valleys
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Our Board  

Our Board is responsible for approving any 
major strategic decisions and making sure 
they’re right for Trivallis and our customers.
Members meet every two months and also 
contribute to sub-committees. All members are 

given extensive training and support as they 
carry a number of legal responsibilities to make 
sure we’re acting responsibly and within the law.

Paul is the Service Director for Public 
Health, Protection & Community 
Services at Rhondda Cynon Taf County 
Borough Council.
He is responsible for a number of 
council services including Housing 
Strategy & Standards, Environmental 
Health, Trading Standards, Licensing, 
Community Safety, Bereavement 

Services and Registration Services.
Paul has worked in local government 
since qualifying as an Environmental 
Health Officer in 1991. He is Chair 
of the Cwm Taf Community Safety 
Partnership Board and a Fellow of the 
Chartered Institute of Environmental 
Health.

Paul Mee 

Since 2012 David has been the Wales 
Co-operative Centre’s Housing Project 
Manager, promoting social, financial 
and digital inclusion.
He has undertaken a number of 
strategic housing roles including; 
Affordable Housing Programme 

Manager, Development and Asset 
Manager, Technical and Investment 
Manager and Acting Head of 
Operational Support.
David is a chartered Architect by 
profession and is a member of the 
GMB Union.

David Palmer 

New to the Board in November 2019, 
Aberdare-born Catrin has the valleys 
in her heart. Working in the charity 
sector for over 14 years, Catrin’s 
passion for people and strengths-
based approaches has seen her work 
within homelessness running frontline 
rough sleeper and outreach services 

before moving into People Services a 
couple of years ago. Passionate about 
helping women achieve the career 
aspirations, she acts as a mentor to 
others in the industry and speaks on 
topics including diversity, inclusion and 
driving cultural changes within  
an organisation.

Catrin Stark 

Dr Jonathan Huish was born and 
raised in South Wales. He has gained 
qualifications in economics, finance, 
strategy and psychology and has held 
Board and Senior Management level 
roles across public, private and third 

sector organisations across the world.
Jonathan is also a Board member of 
Community Housing Cymru and Chair 
of a Strategic Group of Chairs and 
Vice-chairs of Housing Associations in 
Wales.

Dr Jonathan Huish 
Chair of the Board

Adam has over 28 years’ experience 
working within a variety of sectors 
including local government, housing, 
private sector, third sector and higher 

education. He is passionate about 
partnership working with stakeholders, 
which is something he is keen to build 
on during his time on Trivallis’ board.

Adam Hill
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Margaret has been involved in social 
housing since 1976. She lectured in 
Housing at Cardiff University for 10 
years and worked for Wales Audit 
Office as a Housing specialist before 
retiring in 2010.

Margaret has been an elected 
councillor for Pontyclun with 
RCT Council since 2012. She is a 
community councillor for the Cefn yr 
Hendy division and a governor on the 
board of two local schools.

Margaret Griffiths

Leonie joined the Trivallis Board in 
November 2019 and is currently 
the Head of Transformation at 
Centrica. In this role, she is leading 
the cultural transformation and 
employee engagement activities of 
the technology function and works 
with teams across the world to embed 

the new ways of working. Leonie, 
who has over 20 years’ experience 
in communications, helped set up 
the Centrica Accelerator Hub in 2018 
and works with innovation teams 
on digitalisation and data science 
projects.

Leonie White

Ken is resident of The Haven, Trivallis’ 
sheltered housing complex in Hirwaun. 
He is a qualified accountant and spent 
eighteen years working for a local 
authority where he became a project 
manager, responsible for furnishing 

and fitting out major buildings. 
He has used his skills and experience 
by assisting with the selection 
of contractors for Trivallis’ multi-
million-pound planned maintenance 
programme.

Ken Bowles 

As an independent strategy consultant 
in Health and Social Care for over 10 
years; Paul covered almost everything 
from residential care and supported 
living, to medical imaging for the 
NHS. Before becoming a consultant, 
Paul graduated from Oxford in Modern 

History and Economics, he was also in 
the Royal Navy for 11 years.
At Trivallis, Paul is keen to see how 
good quality, affordable housing can 
have a positive impact on people’s 
lives.

Paul Fegan

Tom has a degree in Business Studies 
and 20 years’ experience in retail and 
commercial services, where he has 
maximised revenue and improved 
business performance for a  
number of organisations.

He has managed a number of  
projects at Director Level for 
Greensquare Group – a social  
housing group providing housing 
solutions to 10,000 customers.

Tom Pritchard
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Our Executive Directors Team

Trivallis’ Executive Directors Team (EDT) is 
made up of two Executive Directors and a Chief 
Executive.
The Executive Directors are responsible for one 
of Trivallis’ two Directorates,  ‘Resources and 

Innovation’ and ‘Communities’.
Our EDT sets our corporate plan objectives and 
supports everyone at Trivallis to achieve our 
vision.

Ian Thomas 
Chief Executive Office

Ian joined Trivallis from his previous role as the Chief Executive of Age 
Cymru with over 28 years’ experience in the health, social care, education 
and housing sectors.
Originally from Penrhiwceiber, Ian has experience working in the valleys in 
a number of his roles, notably as the Head of Supported Housing at United 
Welsh.
For the last 10 years Ian has worked mainly in the third sector, holding 
Director positions at national charities Scope and the Alzheimer’s Society.

Keiron Montague 
Executive Director of Communities

Keiron Montague was born and raised in Maerdy. With over 15 years’ 
experience in housing and Local Government, Keiron worked most 
recently as Trivallis’ Corporate Director of Regeneration and Development 
before taking up his current role Executive Director of Communities, 
Regeneration and Development in March 2020.

Lynda Clark 
Executive Director of Resource and Innovation

Lynda has over 20 years’ experience in the Welsh housing sector. Before 
joining Trivallis, she held two Finance Director roles in Welsh housing 
associations.
Lynda helped set up Newport City Homes housing association as part of a 
large-scale transfer of its houses from Newport City Council.
At Trivallis, Lynda is responsible for Finance, Income Recovery, Human 
Resources, Governance, IT, Business Improvement and Procurement. She is 
also a Fellow of the Chartered Institute of Certified Accountants (ACCA).
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Our Vision & Values

Our Vision: Prosperous People and Places

Our Purpose: Together, we create great places to live and work

Our values define what we believe in and how we go about our work.

Listen…

…because we listen when people talk to us, and we demonstrate our 
understanding through action. We treat people as individuals, whoever they are 
and whatever their background. Our experience and knowledge mean we know 
what we’re talking about, but we don’t alienate others with long words and big talk.

Respect…

…because we’re honest and transparent in the way we do things. We’re seen as 
a credible and reliable organisation that delivers on our promises, while having 
the utmost respect for others.

Engage…

…because we offer people opportunities to improve their own prospects, and 
we enable them to take control of their own future. Our positive attitude is 
infectious and reassuring, and our practical help and dedicated support makes 
people feel empowered to take the initiative.

Progress…

…because we inspire others with our bold and innovative approach. We’re not 
afraid to do things differently, to try new things, to lead the way – but we do so 
with humility. We’re energetic, focused, and intent on making progress.

Our guiding principles (the things we should always consider, whenever we do anything) are:

• Put the customer first

• Do things in the Trivallis Way

• Be affordable

For more information on this and to read our corporate plan 2019 – 2020 visit: LINK

https://indd.adobe.com/view/f440be0c-2939-409b-ba32-3304c71c4665
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Eligibility

All Trivallis board members and directors 
must comply with the requirements of Welsh 
Government guidance regarding Schedule 1 
of the Housing Act 1996, which is intended to 
prevent perceived conflict of interest due to 
proximity of relationship (business or personal) 
between an individual and the organisation.

The Welsh Government determination and 
guidance – RSL Circular 005/10 Permitted 
Payments and Benefits – can be read in full here 
Link here

You are not eligible to serve on the Trivallis 
Board if you are:

• Bankrupt or become bankrupt or make any 
voluntary arrangement with creditors;

• Someone who is prohibited by law from 
being a board member; or have been 
charged or convicted of an offence likely to 
bring the organisation into disrepute. This 
applies until the charge is dropped or the 
conviction is spent.

You will cease to be eligible to serve on the 
Trivallis board if you:

• Become incapable by reason of mental 
disorder, illness or injury of managing and 
administering your property and affair.

https://gov.wales/sites/default/files/publications/2019-04/rsl-00510-permitted-payments-and-benefits.pdf
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Overall purpose of the role

The purpose of the Board is to direct Trivallis’ 
affairs in accordance with its objects and rules 
and ensure its functions are properly performed.

Each Group Board Member supports the Group 
Board in ensuring the success of Trivallis in 
meeting its corporate plan objectives and 
gaining assurance that the Association complies 
with all legal, regulatory and funder obligations.

Along with the Executive Leadership Team, 
Board Members lead strategic thinking and 
future planning, setting the strategic direction of 
the Association.

Key Responsibilities

Role and relationships

1) Individual Group Board members are 
accountable to the Chair of the Group 
Board. They are expected to maintain good 
relationships with other members of the Group 
Board and Committees, the Chief Executive, the 
Executive Team, and other key members of staff.

2) Group Board Members will work with Board 
and Committee colleagues to uphold Trivallis’ 
vision and values, and to deliver its financial 
business plan and corporate plan objectives.

3) Group Board Members will be accountable 
for the effective governance and future success 
of the Association and ensuring that Trivallis 
complies with its legal obligations and the 
requirements of its funder and regulators.

4) Group Board Members will ensure the Group 
Board is accountable to its tenants, staff and 
other key stakeholders.

5) Group Board Members will be familiar with 
and work within the Terms of Reference and 
Delegated Authority.

Individual duties

1) Prepares for and attends 100% of Group 
Board meetings (unless otherwise agreed in 
advance with the Chair) making an active 
contribution to challenge, discussion and 
decision making.

2) In the event of unavoidable absence from a 
meeting, provides comments and questions in 
advance on the relevant papers to the meeting 
Chair.

3) Upholds the CHC Code of Governance, 
adopted by Trivallis and seeks to ensure that 
governance best practice is maintained.

4) Upholds and promotes the values and core 
governance and probity policies of Trivallis.

5) Provides leadership on Trivallis’ Code of 
Conduct and personally displays high standards 
of integrity.

6) Provides leadership on equality, diversity and 
inclusion matters ensuring these are reflected in 
all that Trivallis does.

7) Always respects confidentiality.

8) Works with colleagues at a strategic level to 
establish strategies, policies and action plans to 
achieve Trivallis’ agreed objectives considering 
short, medium and long term timeframes.

9) Takes part in reviews of governance 
effectiveness. This will include individual 
appraisal, collective appraisal and the Group 
Board Chair’s appraisal, as well as any peer 
assessments.

10) Takes part in learning and development 
events. This will include induction and other 
events for all non-executive members and those 
agreed necessary for individual learning and 
development objectives.

11) Serves as a member of a Committee of the 
Group Board or within the wider governance 
structure, as requested, and undertakes the 
relevant duties associated with the role.

12) Represents the Association, as required, 
acting as an ambassador and upholding Trivallis’ 
reputation, for example with RCT CBC, funders, 
other external stakeholders, residents, and 
Welsh Ministers.

13) Works to stay up-to-date with sector matters.

Role profile
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Person Specification

Technical knowledge

1) Experience of operating in a regulated 
environment

2) Experience of Board or Committee 
Membership

3) Recent and relevant financial experience at a 
strategic level.

4) Relevant business knowledge and commercial 
experience, including business planning and risk/
performance management

5) Experience of operating effectively at a senior 
level in a similarly complex Association and 
an ability to manage personal and corporate 
relationships

Competencies and knowledge

In addition to the Core Competencies required 
of all Group Board and Committee Members 
(attached at Appendix 1), Group Board Members 
are specifically expected to demonstrate: -

Strategic thinking:

Everyone on the Group Board is expected to 
be able to have, or quickly reach, a threshold 
of competence in strategic thinking, financial 
planning, risk identification and management, 
and an understanding of excellence in 
governance in the sector in which Trivallis 
operates, specifically:

1) Understands Trivallis’ overall business plan 
and corporate plan and has the ability to stay 
abreast of trends in the external environment.

2) Is able to provide clear and balanced advice 
and guidance on strategic issues.

3) Considers risk and uses risk management 
positively.

Leadership:

1) Has a track record of leadership and strategic 
management.

2) Provides and communicates inspiration and 
clear direction in line with Trivallis’ culture, 
values and objectives.

Communicating and influencing:

1) Has the ability to challenge constructively, 
respecting the roles and views of others, and in 
a way that holds people to account.

2) Shows inner confidence, and influences others 
through persuasive discussion.

Team-working:

1) Uses interpersonal skills to work co-
operatively with colleagues.

2) Builds trust and respect from fellow Board, 
Committee members and Executives.

3) Works towards Trivallis’ objectives and 
contributes to forming a consensus with fellow 
Board members.

Attributes

1) Is fully committed to social housing and 
Trivallis’ aims and objectives.

2) Has high standards of probity and integrity 
and treats information gained as a Board 
member in confidence.

3) Uses meeting time effectively and comes well 
prepared.

4) Can analyse complex information and make 
reasoned judgements.

5) Respects collective decision making.

Role profile
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How to apply 

If you are interested in applying for the role and becoming part of the Trivallis 
Board then visit the recruitment section of our website to upload an up-to-date CV 
and a supporting statement on how you think you can help us achieve our vision 
and values.

Applications close at midnight on Friday 14th August 2020 and interviews 
will take place on the week commencing 31st August 2020.

For an informal discussion about the role please contact a member of our 
Governance team on Governance@trivallis.co.uk or 01443 494512

You can also speak to the Chief Executive, Ian Thomas by making an appointment 
through Gale Kidman on (01443) 494477

APPLY NOW

https://trivallis.current-vacancies.com/v?id=TRIVALLIS&t=Latest-Vacancies
https://trivallis.current-vacancies.com/v?id=TRIVALLIS&t=Latest-Vacancies
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BOARD AND COMMITTEE SKILLS STRATEGY

BOARD AND COMMITTEE MEMBER CORE 
COMPETENCIES

The Group Board, its subsidiary Boards and 
Committees must be ‘competent’ in the 
widest possible sense and have the skills and 
experience to carry out their roles successfully. 
Competence, in addition to particular skills, 
includes the ability to appreciate fully the impact 
of Trivallis’ work on residents and the local 
communities it serves.

Below is a list of competencies Board and 
Committee members are expected to 
demonstrate or develop over time. It is not an 
exhaustive list but a guide to what is expected.

Personal qualities, a Board and Committee 
member:

a) Upholds the aims and values of Trivallis and 
doesn’t do anything that could undermine the 
work or reputation of the Group

b) Sets a personal example to others by 
demonstrating the highest standards of integrity, 
probity and conduct

c) Understands and applies the principles of 
equality, diversity and inclusion

d) Brings the right balance of challenge and 
support to the Group’s Boards and Committees

Knowledge and experience, a Board and 
Committee member:

a) Can apply specialist knowledge and 
experience either as a service user or someone 
with senior level current practical experience 
from a relevant field of work

b) Can explain concepts and issues relating to 
specialist knowledge and experience

c) Has an awareness of the operating 
environment of the social housing sector and its 
regulation

d) Understands the needs of residents and 
communities

Self-management and development, a 
Board and Committee member:

a) Prepares for, attends, and actively 
participates at meetings

b) Governs – does not manage (avoids acting 
operationally)

c) Shows passion and commitment to the work 
of Trivallis

d) Respects confidences

e) Is open to learning and keen to use new 
learning

f) Is in touch and up-to-date with relevant 
issues

g) Has the time commitment to effectively 
discharge the responsibilities and duties of a 
Board and/or Committee member

Leading and directing, a Board and 
Committee member:

a) Promotes the highest standards of 
governance and seeks assurance of statutory, 
regulatory and funder compliance

b) Develops good relations with the Executive 
Leadership Team, supporting them in their 
operational leadership of the business

c) Takes a broad overview and sees the long 
term implications

d) Offers creative ideas or perspectives

e) Spots opportunities or possibilities

f) Contributes to planning, controlling and 
monitoring

g) Contributes to setting and prioritising 
objectives

Appendix 1
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Team working and group decision making, 
a Board and Committee member:

a) Respects the role of others and gains their 
trust and respect – inside and outside the Group

b) Challenges freely and debates constructively

c) Compromises when appropriate and supports 
collective decisions taken

d) Does not let personal relationships interfere 
with fulfilling the Board or Committee’s role and 
responsibilities

e) Could chair meetings effectively and respects 
the feelings of others

f) Influences others through persuasive 
discussion

g) Listens – allows others to contribute and sees 
other’s views

h) Gives a reasoned thought through 
contribution and reaches conclusions based 
on a rational interpretation of the information 
available

Analysing and scrutinising, a Board and 
Committee member:

a) Thinks strategically, not operationally

b) Analyses data to determine key issues

c) Examines various facets of an issue and 
explores the implications of a proposal

d) Spots any omissions from the presented 
information

e) Offers appropriate comparisons and parallels

f) Weighs up the pros and cons

Networking and abilities, a Board and 
Committee member:

a) Attends events in addition to Board and 
Committee meetings

b) Acts as an ambassador for Trivallis to create 
and maintain a good image of the organisation

c) Makes contact with people through 
appropriate channels

d) Has good interpersonal skills to engage 
effectively with a wide range of stakeholders

e) Is a good communicator and able to 
articulate Trivallis’ vision, values and corporate 
plan objectives.

 



 PROUD
 TO BE
 HERE.
Tŷ Pennant, Mill Street, Pontypridd, CF37 2SW

03000 030 888


