
 

 

 
 
 

Annual General Meeting 
 

held on Monday, 30th September 2019 at 10.00am 
at 

Gwaunruperra Close, Llantrisant 
 

  

Minutes 
 
In attendance:  Apologies: 
   
Trivallis Board   
Jonathan Huish, Board Chair (in the Chair)  Margaret Griffiths, Board member 
Don Snow, Board member   
Ken Bowles, Board member   
David Palmer, Board member   
Paul Mee, Board member   
Adam Hill, Board member   
Paul Fegan, Board member   
Catrin Stark, Board member (appointed on the day)   
   
   
Anthony Collins Solicitors  KPMG Auditors 
Catherine Simpson, Senior Associate  Thomas Williams 
   
Trivallis’ Officers:   
Ian Thomas, Chief Executive Officer    
Maxine Wiseman, Organisational Development Director   
Lynda Clark, Finance Director   
Michelle Thomas, Development & Regeneration Director   
Angela Stacey, Deputy Director Neighbourhoods   
Bill Fitzgerald, Deputy Director Estates & Communities   
Kelly Wells, Company Secretary    
Debbie Davies, Governance Manager (minute taker)   
   
   
   
All other attendees are documented in Appendix 1



 

 

Trivallis’ Annual General Meeting 2019 
 

Minutes of the Annual General Meeting held on Monday, 30th September 2019 
at 10.00am at Gwaunruperra Close, Llantrisant 

 

01 Introduction from Jonathan Huish (JH),  Chair of the Board 

1.1 Jonathan Huish, Chair of Trivallis Board welcomed everyone and opened the 
2019 AGM. 

The Company Secretary confirmed that the meeting was quorate.   

The meeting commenced at 10.10am due to delays caused by traffic issues. 

Safety and housekeeping information for the venue was shared and no fire drills 
were planned. 

Chair referred to the third resolution (no. 8c) to appoint new Board members 
Catrin Stark and Leonie White.  Catrin Stark was in attendance and was 
welcomed, Leonie White was unable to attend. 

Chair referred to the fourth resolution (nos. 8d&8e) Rule change. Catherine 
Simpson from Anthony Collins Solicitors was in attendance to answer any 
questions that may arise regarding the Rule change. 

It was noted that all shareholders had received the formal Notice setting out the 
business of the meeting and the following documents: 

• An explanatory “shareholder note” compiled by Anthony Collins Solicitors;  

• The new Trivallis Rules for approval; 

• Copies of the minutes of the previous Annual General Meeting held on  the 
 21st of September 2018; 

• A copy of the annual report and accounts of the Society for the year 
 ended 31st March 2019, together with the reports thereon of the  Directors 
 and the Auditors of the Society; and 

• The Board’s report on the affairs of the Society for the period ended 31st 
 March 2019. 

Chair asked if everyone was happy to take the Notice of the meeting as read 
and proceed or if anyone would like the Company Secretary to read it. 

It was confirmed that the Notice was taken as read.  

Company Secretary re-affirmed that the meeting was quorate. 

Apologies were received from Margaret Griffiths, Board member and KPMG 
auditors.  No other apologies were tendered.   

1.2 The Company Secretary confirmed that 153 proxy votes had been received.  

152 received from tenants and 1 from an independent member. 

The Company Secretary confirmed that Trivallis currently has 1135 shareholder 
members, comprising 1128 tenant members and 7 independent members. 

In accordance with Rule C23, it was confirmed that the quorum at the start of the 
meeting was 20 in attendance comprising 15 tenants and 5 independent 
members. 

The Company Secretary confirmed that JH, Chair of the Board would be acting 



 

as Chair for the AGM. 

The Company Secretary explained the voting arrangements and that the detail 
for each resolution was on the Notice, on the agenda and would be show on the 
screen.  Following each show of hands, the votes in the room would be added to 
the proxy votes already received and the Chair confirms whether the resolution 
is carried or otherwise. 

1.3 Chair explained that there were a number of items of business on the AGM 
notice in addition to the resolutions: 

• To receive the annual report and accounts of the Society for the year ended 
31st of March 2019, together with the reports of the Directors and the 
Auditors of the Community Mutual;  

• To receive the Board’s report on the affairs of the Community Mutual for the 
period ended 31st of March 2019; and 

• To receive the resignation of Independent Board Member Donald Snow. 

Chair extended his thanks to Donald Snow personally, and on behalf of all at 
Trivallis for his work and commitment and for championing a whole host of 
different issues, including, decarbonisation, pensions, improving the 
environment and reducing the impact of fuel policy on our communities as well 
as simplifying the Trivallis structure. 

DS thanked the Chair for his kind words. 

 Chair handed over to Ian Thomas, CEO. 

02 Introduction from Ian Thomas (IT), Chief Executive Officer 

2.1 IT started by saying that it was a real pleasure to be at his second Trivallis AGM 
as CEO and to be able to reflect on another fantastic 12 months.   

IT thanked Gwaunruperra residents and staff for hosting the event, all those 
attending, and everyone involved in the arrangements for today’s AGM.   IT also 
thanked all those who had supported Trivallis throughout the year as by working 
together a real difference was being made. 

IT was pleased to officially launch the new long-term vision at the AGM, which 
sets the stage for the future of Trivallis. 

As an organisation, Trivallis wants to move away from short-term thinking and 
start making better decisions that will benefit not only today’s communities but 
future generations too.  

Trivallis will be thinking about how it can play a role in tackling poverty in the 
Rhondda, Cynon and Taff valleys and how it can make its properties sustainable 
and reduce its carbon footprint. By working alongside staff, partners, Trivallis 
Board and customers, it is hoped the new vision will help to do just that.   

Trivallis’ vision is Prosperous people and places and to achieve this Trivallis’ 
wants to ensure that Together, we create great places to live and work. 

Starting today and over the coming months and years there will be lots of 
opportunities for customers to get involved and help shape the way things are 
done.  Trivallis hopes to work with customers to create better communities and 
think about how the business can provide better value.  IT would like to take the 
opportunity to encourage everyone to get involved and share their views so 
together great things can be achieved. 

IT would encourage everyone to read the latter pages of the Annual Review 



 

where there is more information about ‘the vision’.   This is the roadmap to the 
future, and customers are invited to challenge and ensure Trivallis stays on 
course.  

IT presented some highlights from the annual review: 

• The money advice service put over £2.5 million back into customers’ pockets 

• 636 customers were supported to sustain their tenancies 

• Over 2421 customer were engaged in setting affordable rents as part of the 
Fair Rent Review 

IT expressed his thanks to Don Snow who had been the consistent voice on 
decarbonisation, and it was noted that the affordable housing review had now 
caught up on this.  

• Over 95 percent of repairs were completed on first visit 

• 1457 improvements on homes were completed 

• Nearly £10 million spent on maintaining and improving the quality and 
accessibility of homes 

• The Time for Change Pledge was signed up to, this supports our people to 
maintain good mental health  

• 9 new apprentices employed 

• A gender pay gap of just 0.7% was achieved  

• Improved business health by starting a programme of digital transformation 
and value for money which will put Trivallis on a better financial footing 

• Achieved the Welsh Government standard judgement for HA’s 

• Generated £2.8 million of social value across RCT 

• Re-focus on bringing the customer right back into the heart of the business 

As a Community Mutual, Trivallis is run exclusively for the benefit of its 
customers, and customers are also involved in how the business is run. That 
means being involved in making big decisions and influencing Trivallis’ future 
direction.  

Over the last 12 months this had been demonstrated by: 

• (1) Increased focus of work with the Scrutiny Panel. This is an 
important customer led panel as it scrutinises decisions, changes and 
operations in the community mutual from the customer/tenant 
perspective. In order to better support the decision making Trivallis 
was able to bring in the Centre for Public Scrutiny to help better 
develop the panel. This is in keeping with rule A2.7 to “enable and 
empower members of the community to participate in the affairs of the 
Community Mutual and Local Groups” 

• (2) Equally important the Customer Involvement Network has continued 
to guide and help the work for all customers. Of great significance in 
2018-19 was the development of the new customer involvement 
strategy that the CIN helped shape, critique and reform. That strategy 
will guide customer involvement work throughout the coming years 
bringing more opportunity for all customers/tenants to be involved in 
the business. This is in keeping with rule A2.5 to “promote community 
involvement in the Community Mutual” 

IT expressed his thanks to the Customer Involvement Network and to the 



 

Customer Involvement Team. 

• (3) Finally, throughout 2018-19 Trivallis was pleased to be able to 
contribute more widely to community events across RCT. This 
included fun days, consultations and work with schools. Trivallis 
was delighted to work with pupils and staff from Ferndale 
Community Comprehensive, for example hosting groups of pupils 
at its offices and providing information and training to them. This 
is an example of rule A2.6  “promote community development 
through training and the provision of information” 

IT thanked everyone who has had a voice and sincerely hoped that voice would 
grow and grow.  Trivallis will honour its status as a mutual and put customers 
first in building the future.  

 JH handed the proceedings to Lynda Clark, Finance Director to present the 
Group Financial Statements 

03 Receive the Group Financial Statements for the year ended 31st March 
2019, presented by Lynda Clark (LC), Finance Director 

3.1 Copies of the Group Financial Statements were available, an overview was 
presented and the following key points noted: 

• An increase in income of £2.7m during the year, mainly due to the rent 
increase. 

• An increase in costs of £2.1m on the previous year which meant there was 
an increase in our surplus which will enable us to invest and develop in our 
communities 

LC would encourage shareholders to read the financial statements for further 
detail.  

 The Group Financial Statements for the year ended 31st March 2019 were 
received 

 Chair advised that LC would be presenting the Auditor’s report as KPMG were 
not able to attend the AGM.   

04 Receive the Auditor’s Report contained in the Group Financial Statements 
for the year ended 31st March 2019, presented by Lynda Clark (LC), 
Finance Director 

4.1 LC referred to page 20 of the Group Financial Statements and read the report 
prepared by Auditors, KPMG.  No issues were noted. 

 The Auditor’s report was received 

 Chair thanked LC and asked if there were any questions at this time. 

05 Questions/comments 

The following questions and comments were submitted: 

5.1 Question 1 

How many projects has the Scrutiny Panel been involved with during 2018/19? 

 Response 



 

In 2018/19 Scrutiny Panel was involved in a number of projects including 
developing the vision and values, work on the structure of the organisation 
including neighbourhood work and also the affordable rent review. Scrutiny were 
able to look at what would benefit the customer. 

5.2 Question/Feedback 2 

Why can’t the financial statements be published earlier for members to see them 
in advance of the AGM? 

The version on the website is very small print and you are not able to zoom in. 

Historically, when the AGM was held in July the statements were available in 
June.  Why can’t Trivallis return to this? 

 Response 

The AGM is the first opportunity for shareholders to receive the financial 
statements and this year the meeting was scheduled for 30th September, to 
accommodate the preparation required for the Rule Change.  The financial 
statements were therefore printed and made available on the website in 
readiness for the AGM meeting. 

The financial statements are not submitted until the end of October, so this still 
allows a month for any feedback to be received. 

Historically, the AGM was held earlier in the year and this is something can be 
considered for future meetings. 

Feedback on the website is very helpful and this will be looked into to ensure the 
document is accessible and can be read easily by all. 

5.3 Feedback 

It was stated that it was great to come to the venue at Gwaunruperra and for the 
AGM to be held in the community. It was hoped that this would happen more 
often. 

5.4 Question 4 

Shareholders are being asked to vote on the change of direction in respect of 
the rules so it should be expected that these would be available on the website, 
so shareholders see them beforehand, and they are not?  

 Response 

A copy of the new rules was included in the pack sent out to all shareholders 
with the Notice of the AGM. 

Those shareholders present confirmed they had received a copy with their pack. 

 There were no further questions raised. 

 It was noted that three further shareholders had joined the meeting.  One 
shareholder tendered his apology as he had to leave the meeting. 

6.0 First resolution (8A) 

8A. Not to reappoint KPMG LLP as auditors of the Society and to appoint 
Haines Watts Wales as auditors for the Trivallis Group with effect from 30th 
September 2019 until the next Annual General Meeting and to authorise the 
Directors to agree the auditor’s fees.  



 

6.1 The result of the proxy votes received were as follows: 

For   112 

Against  5 

Abstain  24 

6.2 Chair asked those members present to vote For, Against or Abstain. 

6.3 The results were as follows: 

For   22  

Against  0 

Abstain  0 

6.4 It was noted that the total votes received were as follows: 

For   134 

Against  5 

Abstain  24 

 6.5 The Resolution is therefore passed by a majority. 

Not to reappoint KPMG LLP as auditors of the Society and Haines Watts 
Wales are therefore appointed as auditors of Trivallis until the next Annual 
General Meeting, and Directors are authorised to agree the auditor’s fees. 

7.0 Second resolution (8B) 

8B. To receive the resignation of and re-appoint Independent Board Member(s) 
in accordance with rule D20 

 Paul Fegan, Adam Hill, David Palmer 

7.1 The result of the proxy votes received were as follows: 

For   115 

Against  8 

Abstain  16 

7.2 Chair asked those members present to vote For, Against or Abstain. 

7.3 The results were as follows: 

For   21 

Against  0 

Abstain  1 

7.4 It was noted that the total votes received were as follows: 

For   136 

Against  8 

Abstain  17 

 7.5 The Resolution is therefore passed by a majority. 

To receive the resignation of and re-appoint Independent Board Member(s) 



 

in accordance with rule D20 

Paul Fegan, Adam Hill, David Palmer are therefore hereby confirmed as 
duly re-elected to the Board with effect from the end of this Annual 
General Meeting. 

8.0 Third resolution (8C) 

8C. To appoint two new Independent Board Member Candidates 

Leonie White and Catrin Stark. 

8.1 The result of the proxy votes received were as follows: 

For   123 

Against  3 

Abstain  13 

8.2 Chair asked those members present to vote For, Against or Abstain. 

8.3 The results were as follows: 

For   21 

Against  0 

Abstain  1 

8.4 It was noted that the total votes received were as follows: 

For   144 

Against  3 

Abstain  14 

 8.5 The Resolution is therefore passed by a majority. 

Leonie White and Catrin Stark  are therefore hereby confirmed as duly 
appointed to the Board with effect from the end of this Annual General 
Meeting. 

9.0 

 

 

Fourth resolution (8D & 8E)  

8D. That, subject to the satisfaction of the conditions at (i) and (ii) set out below, 
the rules attached to this Notice of Annual General Meeting and marked “X” for 
the purposes of identification are adopted as the Rules of the Society in 
substitution for all previous rules; and  

8E. That any three shareholders of the Society be authorised to sign, together 
with the Secretary, the rules referred to in resolution 8D above and to accept 
any alterations to the rules required by the Financial Conduct Authority without 
further consulting the Society. 

The conditions to which resolution 8D and 8E is subject are as follows:  

(i) the documented consent of (or on behalf of) the Society’s funders to 
 the rule amendments; and  

(ii) the consent of Rhondda Cynon Taf County Borough Council  (the 
 “Council”) being obtained to the changes to the Rules only insofar as 
 they relate to tenant representation on the Board of Management, as 
 required under the Transfer Agreement between the Society and the 
 Council dated 10th December 2007. 



 

Evidence of the satisfaction of these conditions shall be in the form of a 
Declaration of Satisfaction given by the Secretary 

9.1 The result of the proxy votes received were as follows: 

(8D) 

For   118 

Against  4 

Abstain  15 

9.2 Chair asked those members present to vote For, Against or Abstain. 

9.3 The results were as follows for 8D: 

For   22 

Against  0 

Abstain  0 

9.4 It was noted that the total votes received were as follows for 8D: 

For   140 

Against  4 

Abstain  15 

9.5 The result of the proxy votes received were as follows: 

(8E) 

For   118 

Against  9 

Abstain  12 

9.6 Chair asked those members present to vote For, Against or Abstain. 

9.7 The results were as follows for 8E: 

For   23 

Against  0 

Abstain  0 

9.8 It was noted that the total votes received were as follows for 8E: 

For   141 

Against  9 

Abstain  12 

 9.9 The Resolution is therefore passed by a majority. 

8D. That, subject to the satisfaction of the conditions at (i) and (ii) set out 
below, the rules attached to this Notice of Annual General Meeting and 
marked “X” for the purposes of identification are adopted as the Rules of 
the Society in substitution for all previous rules; and  

8E. That any three shareholders of the Society be authorised to sign, 
together with the Secretary, the rules referred to in resolution 8D above 



 

and to accept any alterations to the rules required by the Financial 
Conduct Authority without further consulting the Society. 

The conditions to which resolution 8D and 8E is subject are as follows:  

(i) the documented consent of (or on behalf of) the Society’s funders to 
 the rule amendments; and  

(ii) the consent of Rhondda Cynon Taf County Borough Council (the 
 “Council”) being obtained to the changes to the Rules only insofar 
 as they relate to tenant representation on the Board of Management, 
 as required under the Transfer Agreement between the Society and 
 the Council dated 10th December 2007. 

The Company Secretary confirmed that Funder consent has been received 
and consent from RCTCBC is awaited. 

10.0 Fifth resolution (8F) 

8F. That any documents to be considered at future General Meetings can be 
either emailed to shareholders and/or posted on Trivallis’ website (with clear 
instructions on how to access the same) on the proviso that any shareholder can 
request hard copies of such documentation if desired. 

10.1 The result of the proxy votes received were as follows: 

For   118 

Against  10 

Abstain  10 

10.2 Chair asked those members present to vote For, Against or Abstain. 

10.3 The results were as follows: 

For   22 

Against  0 

Abstain  0 

10.4 It was noted that the total votes received were as follows: 

For   140 

Against  10 

Abstain  10 

 10.5 The Resolution is therefore passed by a majority. 

8F. That any documents to be considered at future General Meetings can 
be either emailed to shareholders and/or posted on Trivallis’ website (with 
clear instructions on how to access the same) on the proviso that any 
shareholder can request hard copies of such documentation if desired. 

11.0 Sixth resolution (8G) 

8G. To approve the minutes of the Annual General Meeting held on the 21st 
September 2018. 

11.1 The result of the proxy votes received were as follows: 

For   124 



 

Against  1 

Abstain  13 

11.2 Chair asked those members present to vote For, Against or Abstain. 

11.3 The results were as follows: 

For   23 

Against  1 

Abstain  0 

11.4 It was noted that the total votes received were as follows: 

For   147 

Against  2 

Abstain  13 

 11.5 The Resolution is therefore passed by a majority. 

8G. To approve the minutes of the Annual General Meeting held on the 21st 
September 2018. 

12.0 Annual General Meeting closes 

12.1 Chair thanked everyone for attending and confirmed that all business had been 
dealt with.  The Annual General meeting formally closed at  10.47am 

 



 

APPENDIX 1 
 

OTHER ATTENDEES  
 
 Tenant Members 

Mrs Eloise Hinkinson 

Mrs Joan Parkhouse 

Mr Phillip Griffiths 

Mr Kenneth Bowles 

Mr Ronald Hook 

Mr Brian Johnson 

Miss Emma Nicholas 

Mr Stephen Thrupp 

Miss Nicola Davies 

Mr Alwyn Williams 

Mr Vince Hardy 

Mrs Shirley Keeble 

Mrs Sheila Baldwin 

Mr Merlyn Baker 

Mr. Ken Seymour 

Mr Gerard Doel 

Mrs Margaret Maynard 

 
Leaseholders 
Mr Gary Williams 

 
 Non-voting Tenants  

Gary Hook  
  
Trivallis Staff Members:  
Mark Woods, Comms & Media Team 
Martin Edge, Comms & Media Team 
Claire Overd, Customer Involvement Team 
Gemma Conway, Customer Involvement Team 
Samantha Roberts, Executive Assistant - Finance  
Lisa Fenaroli, Executive Assistant – Homes & Neighbourhoods 
Lloyd Morgan, Executive Assistant – Organisational Development  

  
TPAS 
Elizabeth Taylor 


