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Introducing Our Gender Pay Gap Report for 2021

Trivallis, like all housing associations, is acutely aware of the need to strike a balance with the

make-up of our workforce. Organisations like ours need and value diversity and it is important

to us that our people refl ect the communities that we serve.

We believe in access to job opportunities and fair work practices for all, which is why we are

working towards building a more inclusive and more consistent culture. This year’s report

demonstrates that our gender pay gap is marginal. We will, however, ensure that we keep our

performance in this area under regular review and continue to strengthen our approach to

equality, diversity and inclusion over the next year.
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At Trivallis, we are committed to ensure that our staff and service users
are treated fairly. We believe in giving fair access to all and to ensure no
group or individual is treated less favourably.

We are committed to embracing and valuing diversity, inclusion and
equal opportunities.

Gender Pay Gap Reporting is calculated on an annual basis and shows
the percentage difference between the hourly earnings of men and
women. This is different to Equal Pay which considers the pay difference
between men and women who carry out the same jobs, similar jobs or
work of equal value. 

The calculations are based on the situation as at the 5th April (the 
‘snapshot date’) each year and can be published by 4th April the 
following year

This is the fi fth year Trivallis has reported the gender pay gap and the 
calculations have been undertaken using the Civica HR/Payroll system.
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The overall proportion of men and women employed 
by Trivallis since the gender pay gap was fi rst recorded 
on 5th April 2018 has slightly changed, with 42% of 
employees being women and 58% being men. The 
headcount in April 2021 has reduced by 66 employees 
compared with the previous year.

Trivallis’ senior leadership team is relatively equally 
represented with 5 Men and 4 Women. The senior 
leadership team now consists of a Chief Executive, two 
Executive Directors and six Corporate Directors.

Work Place Profi le

Gender split of the whole workforce Senior management team

F

42% women 

F

4 women 

M

58% Men

M

5 Men
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According to the Offi ce for National Statistics the gender 
gender pay gap in 2021 among full-time employees in the 
UK was 7.9%, showing a continuous downward trend from 
the 9% pay gap before the Covid-19 pandemic in 2019
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The mean (average) pay gap continues to be in favour 
of men having increased from 9.46% in April 2020 to 
12.4% in April 2021, this means that for every £1.00 a 
female employee receives; the male receives £1.12.

The median gender pay gap for 5th April 2021 is 5.7%. 
This means that the male median is higher than the 
female median. The median hourly rate of pay for men 
was £15.15 compared to £14.29 for women.

Our Gender Pay Gap Summary 

Mean – calculated by adding all hourly rates and dividing
the total by the number of employees. Final figure can be
skewed by a handful of highly paid individuals.

Median – This figure falls in the middle of a range and is
calculated when all salaries are lined up from the smallest
to the largest. It shows the difference in the midpoints in
the hourly pay for men and women and is not affected by
‘outliers’ i.e. the few individuals at the top or bottom of
the range. It is the best method to use to compare with
other organisations.

Pay Gap

Mean
(average)

Mid Point
(median)

This reveals 
that:

12.4% 5.7% on average,
women are paid

less than men

The gender pay gap is the difference between the average female and male hourly rates of pay. This is calculated in 
two ways - mean and median. 
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When analysing the gender pay gap in each quartile, 
the greatest variation is in the upper quartile where the 
gender pay gap is in favour of men at 5.14%. This means 
that for every £1 earned by women, men earn £1.05. The 
reason for this is because there are signifi cantly more men 
in the upper quartile compared with women with over 
two thirds being men. 

In contrast, the mid to upper quartile shows a median pay 
gap in favour of women of - 0.12%. This means that for 

every £1.00 earned by women, men earn slightly less than 
their female colleagues. 

The lower to mid quartile shows a median pay gap in 
favour of men of 4.76%. This means that for every £1 
earned by women, men earn £1.04. Similarly, the lower 
quartile shows a median gender pay gap in favour in of 
men of 0.97%. This means that for every £1.00 earned by 
men, women earn slightly less than their male colleagues.

Proportion of Men and Women in Each Pay Quartile

M

F
4.76%

5.14%

Gender Pay Gap
In favor of men

Gender Pay Gap 
In favor of women

-0.12% 

0.97%

26%73%

48%51%

47%53%

47%53%

Upper quartile

Upper mid quartile

Lower mid quartile

Lower quartile

For gender pay gap reporting, we are required to split our employees into four equal groups based on their hourly 
rate of pay. Each grouping is called a quartile. 
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In April 2021, the median pay 
for men has increased by £0.19 
compared with April 2020. 
However, the median pay for 
women has decreased by £0.11 in 
the same period. 

2019 2020 2021 Explanation

Upper Quartile 0.01% 3.29% 5.14%
There has been a change in the proportion of 

men to women in the upper quartile.

Upper Mid Quartile 2.02% -2.02% -0.12%
There has been a change in the proportion of 
men to women in the upper middle quartile.

Lower Mid Quartile 13.67% 5.19% 4.76%
There has been a change in the proportion of 
men and women in the lower to mid quartile, 

resulting in a more even gender balance.

Lower Quartile -10.11% 8.42% 0.97%
The proportion of Women has continued to 
increase from 47% in 2020 to 49% in 2021.

Apr 2020 Apr 2021 Difference

Men 0.01% 3.29% +£0.19

Woman 2.02% -2.02% -£0.11

Gender Pay Gap Comparison for Each Quartile 2019 -2021

Changes in Median Pay for Men and Women April 2020-2021
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The only bonus payment awarded in Trivallis is to gas
servicing engineers. This is a legacy agreement from
when the staff were transferred from Connaught in
October 2010.



10

Bonus gender pay gap

The bonus payment is paid monthly where an employee 
completes more than seven gas services in a day. 
The reason that the bonus gender pay gap is 100% 
is because all our gas servicing engineers are male, 

Trivallis does not currently have any female gas service 
engineers. The percentage of men who receive this 
bonus has increased from 3% in 2020 to 5.7% in 2021.

Mean
(average)

Mid Point
(median)

This reveals 
that:

%%Bonus Gap

Proportion of 
men and women 
receiving bonus 
payments

only men receive 
a bonus

M F5.7% 0%
Men Women
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I confi rm that our data has been calculated according 

to the requirements of the Equality Act 2010 (Gender 

Pay Gap Information) Regulations 2017.

Kate Jones
Director of People and Innovation

Looking Forward

Having obtained a median gender pay gap of 5.7% we will continue to monitor this on a continual 

basis and remain committed to ensuring our staff and service users are treated fairly.

I confi rm that our data has been calculated according 

to the requirements of the Equality Act 2010 (Gender 

Pay Gap Information) Regulations 2017.

Jonathan Huish
Chair of the Board
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Ty Pennant, Mill St, Pontypridd CF37 2SW

@WeAreTrivallis www.trivallis.co.uk#ProudToBeHere

0300 030 888


